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Ipynna komnaxwin MMCODT

[losinTHKA B 06/1acTU KadecTBa 'pynnbl KOMIaHUM
IIMCO®T

PykoBoactBo I'pynmer Kommanwmii mpoBosrmacwio I[lomutuky B oOjacTu KauecTBa pa3pabOTKH,
BHE/IPEHHS U CONPOBOXKICHHUS CHUCTEM YIPABJICHUS MPOEKTaMU Ui TOTO, YTOOBI IEMOHCTPUPOBATH
HamMM 3akazuukaM craryc ['pynnsl Kommanuii kak HaJaeXHOro napTHEpa HpH CO3AAHUHU U
MOJIEPHU3ALUN COBPEMEHHBIX KOHKYPEHTOCIIOCOOHBIX MPOEKTHO- OPUEHTUPOBAHHBIX OpPTraHU3aINMA
CaMBbIX pa3HbIX OTPaCIIEH.

I'naBHbIe HanpaBieHus aestenbHocTy ['pynnsl Komnanuii:

" BHEIPEHHE M CONPOBOXAECHUE KOPIOPATHBHBIX CHCTEM YIPaBJIECHUS MPOEKTaMH U
NOPTQENIMHU POEKTOB;

* o0y4eHHE W TOBBIIIEHHE KBIM(UKALUN TEepcoHala 3aKa3uuKOB B 00JACTH MPOEKTHOTO
MEHEI)KMEHTA, CTOMMOCTHOTO MHKUHUPHHTA;

» pazpaborka MWT-pemiennii B o0macTh ympaBieHUsS TNPOEKTaMH U CTOMMOCTHOTO
WH)XUHUPHHTA;

" [IepeBOJ] OpraHU3AIMK 3aKa34MKOB (MMOTpeOuTeneii) Ha MPOSKTHO-OPUEHTUPOBAHHYIO (hopmy
yIpaBJIECHUS;

" pa3paboTKa U CO3JaHHWE KOPIOPATUBHBIX CHUCTEM YIPABICHHUS NPOEKTAMH M HOPTQENIMHU
MIPOEKTOB, pa3paboTKa MHTETPALIMOHHBIX PEUICHNH B cpepe MPOEKTHOTO MEHEHKMEHTA.

" [IPEIOCTABJICHUE KOHCAJITUHIOBBIX M CEPBUCHBIX YCIYI, COOTBETCTBYIOIIMX IIO YPOBHIO
KayecTBa TpeOOBaHMAM HOPMATUBHOM JOKYMEHTAIMHM, TpPEOOBAaHUAM 3aKa3uUKOM U
noTpeOuTeneil K MpoayKIUU U yCIyram;

"  BBINOJHEHHE TPEOOBAaHUH 3aKOHOAATENIBHBIX HOPM, OTHOCSIIMXCS K AEATENbHOCTH [ pymibl
Kommanmii;

" [OJJep)KaHHE YCTOHYMBOIO pa3BUTUS M COLHMAIBHO-?)KOHOMMYECKOI'O IMOJIOXKEHHs ['pymiibl
Komnanwmii Ha npunnunax ESG;

"  [IOCTOSIHHOE yBelnueHue n0xoa0B [ pynmbsl Komnanuii;

" [IOBBILICHUE MHBECTULMOHHOW IpuBiekarenbHocTy ['pynnsl Komnanuil 3a cuer BHEApEeHMs
COBPEMEHHBIX  METOJOB  MEHEPKMEHTa, IIOCTOSIHHOTO  pa3BUTUS M  IIOBBIIICHUSA
3¢ (HEeKTHBHOCTU COOCTBEHHOMU ACSITEILHOCTH;

=  nojaJep:xkaHue 3G GeKTUBHOU OPraHU3alMOHHOMN CTPYKTYPhI;

" HempephlBHOE TIOBBIICHHE YPOBHA 3HAHUH M NPO(PEeCcCHOHANBHOM  KBaNIU(UKALUH
COTPYJIHHUKOB;

" CO3JaHME  KOPIOPAaTUBHOM  KYyJBTYpHI, IONJCPKUBAKOLICH  KOMAaHIHBIA  IyX U
obecreynBaromIeil poCT OTBETCTBEHHOCTH M 3aMHTEPECOBAHHOCTh B PAa3BUTUU Ka)JIOTO
COTPYZHUKA;

"  YCTaHOBJICHHE NMAaPTHEPCKHUX B3aMMOBBITOJHBIX OTHOLIEHUH C MapTHEPaMH, MOAPSAUYUKAMH U
MOCTaBIIMKAMH.



prHHBI Komnannii OCYHICCTBIIACT NMMOCTOSAHHOC MOBLIMICHUC YAOBJICTBOPCHHOCTHU 3aKAa3YUKOB U
noTpeOuTeNet MoCPeICTBOM:

" [IPEeJOCTABICHHUS NMPOAYKIHMHA U YCIAYr C TapaHTUPOBAHHBIM CTAOMJIBHO BBICOKMM YPOBHEM
KayecTBa;

" MHHUMHU3AIUK OW3HEC-TIOTePh 3aKa3uWKOB M TIOTpeOWTENel 3a cueT OBICTPOro |
3¢ (heKTUBHOrO pearupoBaHusl HA HECOOTBETCTBUS B MPOIYKIUHU U yCIyraxX, yMEHbIICHUS UX
YHCJia WIH MOJIHOTO MPEe0TBpallleHUe Yepe3 IperynpeUuTebHbIe MEphl;

" JIeJICHAIIPaBJICHHOTO MOWCKAa M BHEAPEHUS HOBEHIIMX HAYYHO-TEXHUYECKUX JOCTHUKEHHUM B
00J1aCTH METOJIOB U CPEACTB MPOEKTHOTO YIPaBIeHUsI, ”HHOBAIMOHHBIX U T-perenmii;

" rapaHTHU OecrepeOOWHOCTH TMPENOCTAaBICHUS M JOCTYIMHOCTH MPOAYKIHWU M YCIAYT MpH
J00BIX 00CTOSTEILCTBAX;

" OTKPBITOCTH IEpe] 3aKazuMKaMH U TMOTPEOUTENSIMHU, MOJAPSIIYMKAMH U TOCTABLIMKAMH, H
3 PEeKTUBHBIX KOMMYHHUKAIIHH.

PykoBonctBo I'pynmbr Kommanuii Geper Ha ceOsi 00s3aTeNbCTBA MO TMOCTOSHHOMY MOBBIIICHHUIO
3O PEKTUBHOCTH W PE3YIBTATUBHOCTH JESATEIILHOCTH JJIsS YCIEUTHOM peanu3alud HaCTOSIICH
IMonmutuku.

Mpuit oenaem npoeKnmuvl yCneutHvblMu, KOMnasuu 602(11’}’Zbl]l/lu, a nrooetl cuacmauevimu!
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